Work Programme
Appendix 4
MORLEY TOWN CENTRE MANAGEMENT
July 2010

e ADP 2008-11 Theme: Enterprise and Economy

o LSP Strategic Outcome: P1: Increased entrepreneurship and innovation through effective support to achieve the full
potential of people, business and the economy.

¢ Red — Priority for Action

e Amber — Action required

e Green — No special action needed (Progressing or non priority)

Discussion e Next partnership meeting is
Morley Town and exchange | Steve Jones | Quarterly: October 4th
Centre of information Meetings to be
Partnership held
Morley Chamber Annual e Summary to TCP & Area
Summit / Committee.
Town Awards

Marketing & Develop Chamber & | Following e Stragey to be considered by
Promotional Strategy MTCMB budget board

Strategy approval

Press & Regular press | Chamber & | Ongoing e Regular articles — ongoing
Media releases. MTCMB e Shop Local campaign




Work Programme

Appendix 4
Business Develop Chamber July 09 Chamber Website re launched.
Promotion website
Shop Local Chamber May 09 — end New drive through Morley
campaign of TCM project Observer — opportunities being

progressed

Events

Co-ordinate
programme of
events

Chamber &
Town

Council

June 09 —
2011

Events agreed — for year

Establish Chamber April (St Chamber now running street
regular street George’s) markets with developing themes,
markets July (Yorks
Day) Also launched monthly craft
October (Lit markets in town and Park
Fest)Nov
(Lights)
Dec(Christmas
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Explore June 09 — e Increase capacity for daily needs
opportunities June 2010 and special events

for more car

parking

Develop Town May 09 — June e Town Council progressing
gateways Council 2011




Work Programme
Appendix 4




